MEETING OF THE FULL GOVERNING BOARD 

OF HEAVERS FARM AND SELSDON FEDERATION
HELD ON THURSDAY 21ST SEPTEMBER 2023 AT  6:15PM at Heavers Farm
	
	Present
Robert Askey                                           Acting Headteacher, Heavers Farm
Graham Cluer



Partnership Governor
Hugo Feitor                                              Acting Headteacher, Selsdon

Donna Haywood                                     Staff Governor

Roisin Kumar                                           Co-opted Governor 

Ayesha Marrett                                       Parent Governor 
Hilary Smith



Associate Member 

Mike Swadling                                         Co-opted Governor (present via phone link)
Alan Tigg                                                   Co-opted Governor from item 6

Katie Walton                                            Parent Governor, Chair of Governors
Also in Attendance

Liz Parry                                                     Governance Manager

Absent
Shaun Parnell-Cook                                Co-opted Governor

Tanya Dennis                                           LA Appointed Governor


	1. 
	Welcome and Apologies for Absence

Liz Parry Governance Manager  opened the meeting and welcomed everyone.

Apologies for absence had been received from Shaun Parnell-Cook and Tanya Dennis with reasons given, and were accepted by the Governing Board.  Mike Swadling had apologised that he was unable to attend the meeting in person due to illness but was present via phone link.


	2. 
	Declaration of Pecuniary Interests in the Current agenda 

· To note that all governors are asked to  complete a 2023/24 pecuniary interest form with details of their business interests, any other educational establishments that they govern and any relationships 
All governors present completed their annual forms.  Absent governors would be requested to complete their forms electronically and return them to the Governance Manager as soon as possible.

· Governors to declare any pecuniary or personal interests in any agenda item for this meeting
No conflicts of interest were declared in the current agenda.

· To note that the completed register of interests will be published on the schools' websites in compliance with requirements 
Noted

	3.
	Quorum
It was confirmed that the meeting was quorate.


	4.
	Election of Chair to the Governing Body for the forthcoming year.
It was noted that Graham Cluer had decided not to stand for re-election as Chair this year.  Nominations for the position had not been received in advance of the meeting so the Governance Manager called for nominations.

Katie Walton said that she was willing to nominate herself for the role and her nomination was formally seconded.

There were no other nominations for the position of Chair.

The Governing Board then agreed unanimously to the appointment of Katie Walton as Chair, and she was duly appointed with thanks for taking on the role.

ACTION: Governance Manager to update Croydon Governor Services on Katie's appointment as Chair.
Robert and Hugo to update the GIS website for each school with details of the new Chair.

Robert and Hugo to ensure that the school websites are updated to reflect the change of Chair.


	5.
	Election of Vice Chair to the Governing Body for the forthcoming year
The Chair called for nominations for the role of Vice Chair.  There was one nomination for Ayesha Narrett which was formally seconded.  There were no further nominations.  Ayesha was then duly appointed  with unanimous agreement and thanked for taking on the role.  

ACTION: Governance Manager to update Croydon Governor Services on Ayesha's appointment as Vice Chair



	6.
	Update on Governing Body Membership

· Nomination of Alan Tigg for re-appointment as a Co-opted Governor
Alan had confirmed that he was able to offer the necessary commitment for a further term of office.  Alan was formally nominated and seconded for the position of Co-opted Governor and subsequently re-elected with unanimous agreement and thanks.
· To note the current vacancies
It was noted that Nigel Collins and Lucy Freeston had this week tendered their resignations as governors.  Nigel had recently begun a new job and was unable to offer the necessary time to the role of Governor at the present term, and Lucy was due to go on maternity leave shortly and had moved out of London.  Governors extended their very grateful thanks to both Nigel and Lucy in their absence for the valued work and commitment they had given in their time as governors for the Federation.

There were currently 3 vacancies: Two Co-opted Governor positions and one Partnership Governor position.

Hilary Smith said that she had a contact who may be interested in the role and would pass details to the Governance Manager.

It was also agreed that the Governance Manager will contact Governors for Schools to ask for support in finding suitable candidates.

· Nomination for Nigel Collins to be appointed as an Associate Member 
Although Nigel was unable to give the necessary time to the role of governor, he had indicated that he would be happy to stay associated with the Governing Board and offer his support and expertise in the role of Associate Member.
The Governing Board agreed unanimously to the appointment of Nigel as an Associate Member for a year's term of office.

ACTION: Governance Manager to update Croydon Governor Services on membership of the Governing Board at the current time.

Governance Manager to contact Governors for Schools for support in recruitment of suitable candidates for the current vacancies.

Robert and Hugo to ensure that the schools' websites are updated to reflect the current Governing Board membership.


	7.
	To review and adopt the Standing Orders for the coming year
Governors were in receipt of the reviewed Standing Orders.  It was noted that these were based on the Croydon model procedures.
The Governing Board formally approved the Standing Orders for the year.



	8.
	Committee Membership and Appointment of Governor Focus Roles

The Chair asked governors to state their preference for Committee membership and the following was agreed;
8.1 Membership of Resources Committee 
Mike (Chair)

Shaun

Alan 

Graham

Robert

Hugo

8.2 Membership of Quality of Education Committee
Tanya (Chair)

Ayesha

Katie

Hilary

Donna

Roisin

Robert

Hugo
Any new governors joining the Governing Board in forthcoming months will be allocated to committees according to their areas of interest and expertise plus needs of the committees.

To comply with statutory requirements for allocation of focus roles (and additionally as required by the Governing Board)
The following was agreed:
· SEND:

                 Tanya




            

· Safeguarding:
                 Ayesha





· Looked After children:   Ayesha


            

· Health and Safety:
      Alan
· Early Years
                  Quality of Education committee
· Wellbeing                         Tanya
· Finance                             Mike/Resources committee
· GDPR                                 Resources committee
· Oversight of Schools' Websites
Resources committee              



 

	9.
	Staffing

· To approve Headteacher arrangements
The Governing Board formally approved the appointments of Robert Askey as Acting Headteacher for Heavers Farm and Hugo Feitor as Acting Headteacher for Selsdon.
· To approve the new pay award, based on the updated School Teachers Pay and Conditions
The Governing Board formally approved the new teachers' pay award.


	10.
	Procedure for Headteacher Performance Management
The following governors were appointed as members of the Headteacher Performance Management committee:  Katie, Ayesha and Alan
Ayesha confirmed that she would book to attend training.

It was noted that the expectation was for HT performance management reviews to be conducted before the end of December.


	11.
	Keeping Children Safe in Education: Governors to confirm that they have read sections 1 & 2 & 

Safeguarding training for governors:
All governors in attendance at the meeting confirmed that they had read the updated Keeping Children Safe in Education guidance.

Absent governors would be asked to confirm as soon as possible.

It was also agreed that Safeguarding training for governors was now a yearly requirement.  Hugo offered to lead a session for governors which was gratefully received.

ACTION: Chair and Hugo to liaise on arranging a suitable date for Safeguarding training



	12.
	To Formally Approve the Governing Body Code of Conduct

· All governors, having read the Code of conduct in advance of the meeting,  to confirm their agreement
The Governing Board formally approved the Code of Conduct.

· Document to be signed by governors to be held on file in school.
The document was signed by all those present at the meeting and passed to Robert to be held on file at Heavers Farm.  Absent governors would be asked to sign at the next meeting.



	13.
	Minutes of the Previous meeting held on 11th July 2023

· To check the accuracy and minutes to be signed by the Chair 
The minutes of the meeting were agreed as a true and accurate account and two copies were duly signed and dated by the Chair.
· Signed minutes to be passed to the Headteachers to be held on file in school

A copy of the signed minutes was passed to each Headteacher to be held on file in their school.


	14.
	Matters Arising from the Previous minutes and update on all action points not on the current agenda:
· Actions arising from the recent Heavers Farm Ofsted Inspection: It was agreed that there will be an agenda item at the  meeting of Quality of Education Committee on 7th November 2023.

· Disposal of assets: The Governing Board had authorised the disposal of written off items at the last meeting and a governor asked if the items had now been removed? Both Headteachers confirmed that a process for disposal was underway, trying to ensure disposal at minimum cost.  There would be a further update at the next meeting of Resources committee on 18th October.
· Exit Interviews: Nigel Collins had had 3 responses and it was hoped that he will be able to report on this when he is next in attendance in his capacity as an Associate Member.
· Statutory tests results: It was agreed that there will be a full update and discussion on this year's results in KS1 and KS2 SATS, phonics tests, multiplication tests at the next meeting of Quality of Education Committee on 7th November
· Finance Policy/Delegated limits:  It was agreed that the delegated limits for the Acting Headteachers to spend without reference to the Governing Board needed to be updated.  Governors agreed that the Acting Headteachers should be authorised to spend up to £10,000. Governors formally authorised this limit at this meeting.
ACTION: Finance Policy and Procedures to be updated to reflect this change in delegation limits.  Reviewed Policy to be brought to the next meeting of Resources Committee for formal ratification.

· Changes in signatories: Governors authorised changes in signatories as follows:
Selsdon: Robert, Hugo, Roisin, Shahina
Heavers Farm: Hugo, Robert, Rachel, Tina.

Update on progress to be reported at the next meeting of Resources Committee on 18th October


	15.
	Review of current financial position at both schools including consideration  and approval of the Q1 returns
Governors noted that the Q1 returns had been formally approved at the summer term meeting of the Governing Board.  Subsequently governors had received a monthly return, the first month of Q2.  Hugo and Robert had now also had a meeting with the schools' financial adviser, Mandy Friend, and both now had figures for month 2 of Q2.  It was agreed that these will be circulated to all governors and the Chair of Resources/members of Resources committee will undertake an in depth review of the figures before ratification of the figures is confirmed.

ACTION: Chair of Resources to liaise with the Headteachers .  Headteachers to circulate the most up to date monthly figures for each school with any relevant commentary.  Agenda item at the meeting of the Resources Committee on 18th October.

Five Year forecast: It was noted that the pupil premium figures for Heavers Farm required some further scrutiny as there was no clarity about the rationale for the predicted figures.  Update at the next meeting of the Resources Committee.
CFR Report:  The Chair signed the CRF report for the last financial year

Review of Mini bus contract 
Governors were in receipt of a report , a history of the minibus contracts and quotations for the renewal of contract.
The proposal was a reduction from 3 to 2 mini buses which reflected the needs of the Federation at the current time as confirmed by both headteachers.  It was also agreed that the costs of the mini buses will split equally between the two schools' budgets.  It was noted that Marshalls offered best value for money and also provided school advertising/name branding on the minibuses free of charge (which differed from other providers).

The Governing Board formally approved the renewal  of the Minibus contract, noting that the current rates will apply until the new mini buses come in.



	16.
	To confirm that Selsdon Primary has adopted the Employment Based Cost Review
Graham drew attention to the fact that during the recent re-structuring negotiations it had come to light that there was a lack of clarity as to whether or not Selsdon had adopted the Employment Based Cost Review for non-teaching staff.  There  were no records to confirm.  

Therefore it was recommended that the Governing Board now formally adopts the Employment Based Cost Review for Selsdon to ensure that there is parity across the two schools for the employment of on teaching staff on the same terms and conditions.

The Governing Board formally confirmed the adoption of the EBCR for Selsdon.



	17.
	Update on how return to the schools in all year groups has been going, levels of attendance, implementation of the curriculum, pupil wellbeing, staff wellbeing etc. 
Heavers Farm:

Robert reported that the start of term has been going well generally.  Most children have returned to school although there had been some children absent, and everything was being done to ensure that all children missing in education procedures are fully followed and the school has as much information as possible/reported any concerns.  There had been some last minute joiners to the school too.  The school has a new EWO, and the school's Attendance Officer has secure and efficient processes in place, with close links with the Safeguarding lead.

The majority of children have settled well, although there are a few children in Early Years who have been struggling to settle and require support.

There is a high focus on Reading across the whole school and this will be a key topic for discussion at the next meeting of the Quality of Education committee.

There have been issues with staffing in the kitchen.  Following the redundancies of three staff last term, the remaining three members of staff have all left.  The school is currently employing agency staff and has just interviewed and offered two permanent positions subject to references.

Robert said that going forwards he would like to propose that Heavers Farm reviews the current arrangements for catering to ensure best value for money.
Q: Has there been an increased uptake of school meals now that school meals are free across both key stages?
A: Yes, there has.  Figures will be collated and brought to the next meeting of the Resources Committee.

Q: Has the uptake of free school meals affected families registering for PP funding?
A: The school is very aware of the importance of this and has sent out reminder information to families to encourage families to apply where applicable. 

The Governing Board formally agreed that a review of catering options would be a positive step, and it was noted that both Mike Swadling and Alan Tigg have had previous experience of supporting negotiations with catering contracts.

ACTION: Catering contract and kitchen issues to be a key agenda item at the meeting of Resources committee on 18th October.
Donna confirmed that wellbeing remains a key focus in school.  Following the outcome of the staff survey last term regular Zumba classes for staff  are starting this term.

There is a focus on ensuring that the school's Mental Health Policy covers all areas of school life, including wellbeing of staff, pupils, governors, the wider school community.

This year there is a plan to begin a Pupil Wellbeing Ambassadors Group and election of Wellbeing Champions.

Further information on progress and developments will be discussed at the next meeting of the Quality of Education Committee.

Selsdon: Hugo reported that the children have settled well in the first weeks of the new year and overall there has been a very good and positive atmosphere.  The first week back involved a lot of focus on routines and expectations.  
There is one child still on roll although they have moved out of borough and not yet started a new school.  The child remains on Selsdon's roll in accordance with Children missing in education procedures, until a new placement is confirmed.  The school retains the EWO Sheena who is very supportive and experienced

Attendance has been very positive.  The figures were 96.4% in week 1 and 97% in week 2 which is above the national average and a significant improvement on last year.

The school was anticipating pupil numbers of 316 at the beginning of term, then lost 6, but subsequently received a lot of in year transfers and the figures are currently 337.

Reception is currently nearly at 30 and if it exceeds 30 there will be a need to split the classes because  Reception classes are legally restricted to a maximum of 30 children
There is one ECT and one teacher going through the assessment rout to gain their QTS.
There are two further teachers who are unqualified teachers and support is being given to ensure that they are on route to becoming qualified teachers.  One of these teachers shares a class with the Assistant Headteacher.

All four of these teachers have mentors who are supporting their development.

The Nurture Centre is up and running with half in full use and the other half planned for full use by the end of December.  The facility includes a Nurture room, a community hub, a library of resources, a Sensory room.  Hugo explained that the school is hoping to receive the maximum of £1,500 funding from Tescos to support the sensory room.
This term the Nurture lead has met with staff and a Staff wellbeing survey has been undertaken.

A coffee morning for parents took place on 20th September, attended by 12 parents.  Going forwards the school plans to offer one coffee morning a month open to all  parents and one coffee morning every other Wednesday for parents whose children receive nurture support.

Those parents who have seen the community hub are very impressed with the resource, and Hugo said he wanted now to encourage a greater use of the facility.


	18
	School Development Plans 2023 - 2024

Priorities for the year ahead
Governors were in receipt of the first draft SDPs for both schools.  Both Hugo and Robert confirmed that they anticipated that further refinement and development will be required and that this was currently a working document in progress.

Governors were asked if they had any comments/questions/suggestions.

The following points were made:
1) Currently there is only once sentence about the relationship with the school community.  Whilst it was clear from discussion that improving and developing relationships and communication  with the school community was a key focus for the Acting Headteachers, it was agreed that this should be fleshed out with more depth in the SDP

2) Focus on Finance/Deficit recovery plans.

The Acting Headteachers and governors agreed that this needed to be a key focus for the year.  Robert and Hugo said that at the moment there was still a lot of thought and planning needed and this target would be fleshed out as more work is done.

Hugo said that a focus for Selsdon will also be review of contracts noting that the school had to take out a very expensive 1 year energy contract which rose from £19,000 per annum in 2021/2022 to £60,000 in 2022/2023.  The school is aiming to renegotiate improved payment plans now that the prices have dropped, certainly when the current contract expires.

ACTION: Further review and approval of the School Development Plans to be an agenda item at the next meeting of the Governing Board on 5th December 2023.
ACTION: Update to be given at the Resources Committee on progress to renegotiate energy contract for Selsdon. 



	19.
	Plans for review of key statutory policies  this term:

It was agreed that the Governance Manager will ensure that relevant policies are tabled for review at relevant committee meetings across the year.


	20
	Update on review and analysis of 2023 exit interviews 
It was agreed that Nigel Collins will be asked to provide an update on any findings at the earliest opportunity.



	21
	Approval for planned school residential trips during the current academic year;
Hugo explained that schools need to make bookings for residential trips in the summer term a year in advance in order to secure a place.
Last year the Federation/Governing Board took the decision to book a residential trip for 3 days (rather than 5 days) due to the sharp rise in costs.

The cost of the trip last year was £350 per child for 3 days.

The schools had charged £199 to non PP  families and £99 to PP families, and subsidized the remainder of the costs.  This left each school with deficit of £15,000 for the costs of the residential trip.

This was not sustainable going forwards, with the Federation's financial position.

Options for this year are:

1. Continue with a 3 day trip in July, asking the PTA for some support with subsidizing costs.  The minimum families could be charged would be £300 for non PP families, and £200 for PP families

2. Cancel this year's residential trip and organise day trips, which would be much cheaper (approximately £100 per pupil)

During discussion governors agreed that a school residential experience was an important part of children's self development and that if at all possible they would like to retain offering the opportunity, but also recognised the pressures caused by the very high costs.
It was agreed that the schools will consult with parents to find out if they would wish to support a three day trip with the costs involved per family, or whether they would be in favour of day trips instead.

Governors also agreed that that the maximum the schools could subsidize costs would be £5,000.
ACTION: Result of consultation to be brought to the next meeting of the Resources Committee and governors to subsequently approved the agreed way forward at the next meeting of the full Governing Board.



	22.
	Chair's Items: Report on any correspondence, Chair's actions etc
Covered under part B



	23.
	Governors’ Training - any updates and identification of governor training needs
Governors were reminded to take advantage of the training offered by Croydon Governor Services and to consider any individual training needs they may have. Governors to ensure they update the Governance manager of any training undertaken so that training records can be kept up to date. 


	24.
	Confidential Items
There was one item of a confidential nature recorded under part B


	25.
	Next meeting dates:

	Autumn Term 2023

	
	

	 Wednesday 18th October 6.15pm
	Resources Committee



	
	

	Tuesday 7th November 6.15pm
	 Quality of Education Committee



	
	

	   Tuesday 5th December 6.15pm
	Full Governing Board

At Heavers Farm

	Spring Term 2024

	
	

	Tuesday 6th February 6.15pm
	Resources Committee 



	
	

	 Tuesday 20th February 6.15pm
	 Quality of Education Committee



	
	

	 Tuesday 19th March 6.15pm
	Full Governing Board 

At Selsdon

	Summer Term 2024

	Tuesday 30th April 6.15pm
	Resources Committee meeting followed by Budget Ratification Governing Board meeting

 at Heavers Farm

	
	

	Monday 10th June 6.15pm


	Quality of Education Committee



	
	

	Wednesday 3rd  July 6.15pm
	Full Governing Board

At Selsdon


Signed....................................................................................................Chair of the Governing Board
Date................................................................................
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