MEETING OF THE FULL GOVERNING BOARD 

OF HEAVERS FARM AND SELSDON FEDERATION
HELD ON  THURSDAY 30TH MARCH 2023 AT  6:15PM VIA ZOOM
	Present

Graham Cluer



Partnership Governor, Chair
Nigel Collins



Co-opted Governor, Vice Chair

Tanya Dennis                                           LA Appointed Governor
 Lucy Freeston                                          Co-opted Governor

Roisin Kumar                                           Co-opted Governor 

Ayesha Marrett                                       Parent Governor (present from 7pm)

Susan Papas      


Executive Head teacher 

Shaun Parnell-Cook                                Co-opted Governor

Jo Read



Associate Member
Hilary Smith



Associate Member 

Mike Swadling                                         Co-opted Governor

Also In Attendance
 Robert Askey (HoS, Heavers Farm)    Observer

 Hugo Feitor (HoS, Selsdon)                  Observer
              Liz Parry



 Governance Manager
              Absent
Alan Tigg



Co-opted Governor
Katie Walton                                            Parent Governor



	1. 
	Welcome and Apologies for Absence, with a particular welcome to Stuart Parnell-Cook, prospective governor and Mike Swadling, prospective Co-opted Governor

The Chair opened the meeting at 6.15pm and welcomed everyone.  Stuart and Mike were particularly welcomed and introductions were made.

Apologies for absence were received from Alan Tigg and Katie Walton due to unavoidable circumstances which were accepted by the Governing Board.  Apologies for expected late arrival had been received from Ayesha Marrett which were also accepted.



	2. 
	Declaration of Pecuniary Interests in the Current agenda 
No conflicts of interest were declared in the current agenda.


	3.
	Quorum
It was confirmed that the meeting was quorate.



	4.

	Update on Governing Body Membership:
2 Parent Governors                   Katie, Ayesha

Executive HT                              Susan

1 staff Governor                        vacancy

1 LA Governor                           Tanya

2 Partnership Governors           Graham, vacancy
6 Co-opted Governors               Nigel, Alan, Lucy, Roisin.

                                                   2 vacancies 

2 Associated Members:             Jo, Hilary

2 Observers:                               Robert, Hugo

To receive the nomination for Shaun Parnell Cook to become a Co-opted Governor

The Chair explained that Shaun had been recommended via Governors For Schools, and he had previously met with the Chair and been into Heavers Farm for a tour of the school and a meeting with Susan.  Shaun said that he lives locally, and his current job is as a lawyer with Deutsche Bank, having been 7 years qualified.  Shaun said that he was very keen to offer whatever skills and support he can to the Federation and was keen to join the team.  The Chair formally nominated Shaun, and Shaun's appointment was formally approved by the Governing Board  with thanks to Shaun for his interest and commitment.


To receive the nomination for Mike Swadling to become a Co-opted Governor

The Chair explained that Mike is a very experienced governor in Croydon who has also previously helped out with panels in recent months.  Mike said that he has been a governor for 16 years, including with St Giles School, South Norwood IEB, and currently with Winterbourne Nursery and Infant School.  He had experience as a chair of committee and as chair of governors.  Mike also said that he was very happy to offer his support to the Federation at the current time.
The Chair formally nominated Mike and Mike's appointment was formally approved by the Governing Board  with thanks to Mike for his support and commitment.

Governors noted that both Shaun and Mike had financial skills which would be particularly useful.
Update on Staff Governor election 

The EHT said that she would aim to progress this as soon as possible.  It was confirmed that the vacancy was for a staff member from Heavers Farm (noting that Roisin is representing Selsdon)

ACTION: 1. Update on progress with Staff governor election to be reported at the next meeting.

2. Governance Manager to update the LA on the two new appointments


	5. 
	Minutes of the Meeting of the Governing Body held on 13th December 2022 Checking of accuracy and signing by the Chair

The minutes of the previous meeting were agreed as a true and accurate account of proceedings.  A copy would be signed by the Chair for the Federation files at the earliest opportunity.


	6. 
	Matters Arising from the Previous Minutes of 13th December 2023 not included on the current agenda 

All matters arising had either been concluded or were  on the current agenda.


	7.
	Finance Matters:

Noting that it was not possible to hold a Resources Committee this term , update on key finance issues, to include:

· Update on Q3 reports for both schools and formal approval by the Governing Board

Governors were in receipts of the Q3 reports for both schools.  Both reports indicated that the financial concerns and challenges at both schools had increased from Q2 to Q3, and both schools were in deficit.  Some of the key reasons for this included  unfunded pay increases, and at Selsdon the impact of energy charges. The impact of pupil numbers falling was the most significant challenge, and some funding had also been clawed back. The EHT was meeting regularly with Croydon to look at trends and review monthly reports.
Governors recognised that the situation was very serious, and also noted that regular updates and monthly meetings with the EHT and a governor would be very positive.  Mike Swadling volunteered to take on this role and to become chair of the Resources Committee with Alan’s agreement..

The Governing Board formally approved the Q3 plans, noting that work was on -going to try and mitigate the impact of the pressures on the budget and prevent further increases in the deficit position.
· Update on work towards Budget Plans 2023 - 2024 for both schools

The EHT said that work was going on to put together credible budget plans for both schools, noting the impact of pupil numbers falling across London and the fact that there are so many surplus places.  The future projections are extremely worrying and some action is required to make significant savings.

ACTION: EHT to submit first draft budget to Croydon by 1st April.  Finalised budget plans to be discussed by the Governing Board on 25th April. 

· Ratification of School Financial Value Standard (SFVS)

Governors were in receipt of the completed SFVS forms for both schools which were comprehensive and clear.  The Governing Board agreed that the information represented a clear summary of the school's approach to management of finances and the processes and procedures in place.  The Governing Board formally ratified both SFVS documents.

·  To receive Audit Report for Heavers Farm and address the actions required.

 Governors noted that the result of Substantial Assurance following the recent Audit was a very creditable result and governors extended their thanks to all staff involved in preparing for the audit.

The Governing Board went through the outcomes and noted the priorities for actions:

Susan explained that there had been some significant issues with site management/health and safety but a lot of work had been done to address these.

An Information Asset Register and a Fire Log Book are now in place with new systems set up.

Under governance the expectation of the auditors was that governors review monitoring reports 6 times a year.  A regular system of a governor meeting with the EHT monthly to review the financial reports will address this.

It was noted that due to significant pressures and valid reasons he Governing Board had not been able to maintain a termly  schedule of Resources meetings in the last year, but there is every intention to ensure that at least one Resources meeting per term is in place.

Although governors had completed a Finance Skills matrix in the last year, there is a need to follow up and ensure that weaknesses in knowledge and expertise are collectively addressed.  It was noted that the appointment of Mike and Shaun represented a significant addition to the skills base of the Governing Board in terms of finance expertise.  It was agreed that a review of financial skills will be an agenda item at the next meeting of the Resources Committee.
ACTION: Finance Skills/training to be an agenda item at the next meeting of the Resources Committee

·  To confirm arrangements for catering restructure  at Heavers Farm and confirm membership of the Governors' committee meeting on the morning of 26th May 2023

The process was in place to take this forward, with a business plan in place.  Letters to the union had been sent and a meeting with staff had taken place.  To date Katie and Graham had volunteered to be on the committee which will meet on the Morning of 26th May.
· To recruit/confirm membership for a Sickness Management Appeal Committee 

Membership of the Appeal committee was confirmed: Mike, Tanya, and Katie.


	7.
	Quality of Education Committee -meeting held on  1st March 2023

Governors were in receipt of the minutes of the committee meeting.  Robert and Hugo provided an update on the introduction of the Little Wandle scheme.  All staff were now trained and the programme was being used in KS1 and extended to KS2 for children who require additional phonics support.  Children have been identified and their progress is being monitored by the phonics lead.

Governors who had attended the recent Governors' Day in School said that they had seen the teaching of phonics and had been impressed by the level of engagement and the delivery by the staff.


 

	8.
	Preparation for Ofsted

It was agreed that it would be helpful for governors to undertake some refresher training to help them prepare for an Ofsted inspection.

ACTION: Susan to liaise with Joyce Lydford to discuss the possibility of her providing some training for governors as soon as possible.


	9.
	Headteacher's Report

Pupil Numbers:  Governors noted that in addition to the impact on Reception numbers of the falling birth rate there was also an impact on numbers  because of a high rate of mobility meaning that there is a lot of in year movement.

Robert reminded governors that where there has been an agreement with the LA to reduce the number of classes within a year group, there is also a cap on admissions in the classes until the numbers fall below 30.
Q: Is there a concern about the number of families who have left Heavers Farm to move to other local schools?
A: We did have a particular group of parents who expressed concern about the Behaviour Policy and its implementation with complaints that the school was too regimented in its treatment of the children.  The issue had been fuelled by a social media post. This was disputed by the school.  The school was also trying to ensure that it is fully inclusive and that the Behaviour Policy fully recognises the needs of all children, including those who are neurodivergent.  The school was currently awaiting feedback from the National Autistic Society.  

Susan said that there had been a lot of high emotion, but overall the issues seem to have calmed down now.
Governors commented that the concerns raised by this group of parents did not match the experience and observations made during Governor visits to the schools.
The Chair thanked the EHT for the full and informative report.



	10.
	Policy Item: Proposal  that any reference to "three working months" is changed to "65 working days" whenever it appears in any of  the Federation's HR  policies. eg  Sickness Management Policy.
The Chair made the above proposal noting that in recent HR panel meetings there had been some confusion about the definition of a 3 month working period, which had been interpreted as 90 working days.  The school's HR adviser had supported changing the policy wording to clarify that 3 working months means 65 working days.

The Governing Board formally supported the proposal.
ACTION: All relevent HR Policies to be altered accordingly.


	11.
	Safeguarding Update - including confirmation of SCR check

Ayesha said that due to pressure of work she had not been able to come in to do SCR checks this term but would be arranging to do so within the first 2/3 weeks of the summer term.

ACTION: Update on SCR Checks to be reported at the summer term meeting.


	12.
	Feedback from recent Governors' Day in school at Selsdon

Governors who had attended the recent day in school confirmed that they had found the day both very interesting and enjoyable.  Governors had not been approached by any members of staff who wanted to discuss complaints or issues.  The children had all seemed engaged and happy.



	13
	Governors’ Training - any updates 
No updates were reported.



	14.
	Chair's Items and actions/Correspondence

To include brief update on recent panel meetings 

The Chair reported that there had been three Final Stage Sickness meetings this term.  One member of staff has appealed the panel's decision, and the attendance of the other two members of staff has improved significantly.



	15.
	Confidential Items
There was one item of a confidential nature recorded under Part B


	16.
	Next meeting dates:

	Summer Term 2023

	Tuesday 25th April 6.15pm
	Budget Ratification Governing Board meeting



	
	

	Wednesday 24th May 6.15pm
	Quality of Education Committee



	
	

	Tuesday  6th  June 6.15pm
	Resources Committee



	
	

	Tuesday 11th July 6.15pm
	Full Governing Board




Signed..............................................................................................Chair of the Governing Board

Date......................................................................
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