MINUTES OF THE MEETING OF THE FULL GOVERNING BOARD OF THE FEDERATION 

OF HEAVERS FARM PRIMARY SCHOOL AND SELSDON PRIMARY SCHOOL

HELD ON   Wednesday 24th May 2023 AT 7.30.pm

Present

Graham Cluer



Partnership Governor, Chair
Nigel Collins



Co-opted Governor, Vice Chair

Tanya Dennis                                           LA Appointed Governor
 Lucy Freeston                                          Co-opted Governor

Roisin Kumar                                           Co-opted Governor 

Ayesha Marrett                                       Parent Governor 

Shaun Parnell-Cook                                Co-opted Governor

Hilary Smith



Associate Member 

Mike Swadling                                         Co-opted Governor

Alan Tigg                                                   Co-opted Governor

Katie Walton                                            Parent Governor

Also in Attendance

Liz Parry                                                     Governance Manager
1.  Welcome and Apologies
The Chair opened the meeting and welcomed everyone.  All non staff governors were present and the meeting was quorate.  All members of school staff were not present as they all had a potential conflict of interest in the current agenda.

___________________________________________________________________________
2.  Declaration of Pecuniary Interests in the current agenda
All governors present confirmed that they had no conflicts of interest in the current agenda.

___________________________________________________________________________
3.  Update on Catering restructure at Heavers Farm.

The Chair reminded the Governing Board of the business case for restructure of the Catering staff at Heavers Farm.  The number of pupils has dropped by almost 50% since 2017 and the number of kitchen staff has remained the same. In the last financial year, the catering budget showed a significant deficit, which contributed to the overall deficit for the school. A proposal was put forward to keep the Cook and Assistant Cook but reduce the number of Kitchen Assistants from six to three from 1 September 2023. 

The current needs had been assessed as follows:

· 30 hrs Assistant Cook (1 employee) 

• 49.5 hrs Kitchen Assistant (3 employees) 

• 40 hrs Cook (1 employee) 

• 119.50 hrs in total 
Outcome of the One-to-One Meetings

Gordon Mackenzie and Susan had met with each of the six Kitchen Assistants. Everyone said that they wanted to remain in post and no-one expressed an interest in voluntary redundancy.  It had been explained that interviews would be carried out based on the Kitchen Assistant job description, and selection of  staff for redundancy on this basis would be made
Interviews

A panel of three interviewers was set up: Susan Papas, Cleo Douglas (senior admin officer and manager of the kitchen) and Roisin Kumar (Assistant Headteacher, Selsdon). 

All candidates were asked  the same questions and their answers moderated against model answers .  
All members of the panel agreed a score for each candidate. The maximum score was 36. 
On the basis of the interviews the three members of staff with the lowest scores were proposed for redundancy.
The Governing Board formally approved the reduction of the numbers of kitchen assistants from 6 to 3 and formally approved the issue of dismissal notices to the 3 kitchen assistants proposed for redundancy.  
The Governing Board was very sorry to be in this position but recognised the financial necessity.

Governors expressed their thanks to all involved in the redundancy selection process.

___________________________________________________________________________
4.  Leadership Restructuring
The Chair reminded the Governing Board of the business case for the restructure of the Leadership team of the Federation. The initial Business Plan had been put together by Susan and was presented at the Governing Board meeting on 30th March 2023.
There had been a lot of consideration of potential possibilities but  the proposed new structure is substantially the same as the Business Case 2.2 which was sent to the Governing Board on 25/4/23, as follows:
Heavers Farm Primary School Leadership Team - new structure
·        Headteacher 
·        Deputy Headteacher (with 0.5 class teacher responsibilities)
·        Assistant Headteacher/SENCo (with 0.5 class teacher responsibilities)
Selsdon Primary School Leadership Team - new structure
·        Headteacher
·        Assistant Headteacher/SENCO (with up to 0.5 class teacher responsibilities)
Delete following five posts with resulting potential job losses.
·        Executive Headteacher
·        Deputy Executive Headteacher
·        Schools Manager
·        Two Heads of School
Create two new posts, namely
   Two Headteachers
 
Both schools are at the bottom of Group 3 for the purposes of setting the Headteacher pay range (£60,308 – £80,718 for outer London currently). We have used a pay range of L15 – L21 which is in the middle of this range.  
SENCo responsibilities will be included in the role of Assistant Headteacher at Selsdon Primary. The aim would be to replicate this at Heavers Farm, when there is a change in personnel in the Deputy or Assistant Headteacher role. It may be necessary to re-visit the structure at Selsdon in the future.
The pay range of the Deputy Head at Heavers Farm (currently L12 – L16) would be changed to L10 – L14 if a new person were to be appointed to this post.  There is no proposal to change the salary point of the current incumbent.

The Pay range for the Assistant Headteachers to be L4- L8
The current proposal is for the EHT to stay in post until 31/12/23 and the DEHT and Schools Manager to stay in post until 31/08/23.  After this they would be made redundant with redundancy payments calculated according to The Federation's policy.  Notice would be given by 31/05/23.  The new HTs would take up post on 1st January 2024.  These dates may need to be changed following further negotiations, but the costs would not be above the necessary contractual payments.
Any appeals about the selection of staff for redundancy or the payments or about the validity of the process would be heard by a new appeal committee(s) of the BoG.
The Steering Group would maintain a role in discussions of details with those involved and would continue to have delegated authority to do this. 

Throughout the consultation advice was provided by Gordon Mackenzie (Schools’ HR) and Joyce Lydford (School Improvement Partner).  Both spent many hours and provided the Steering Committee with invaluable support and advice.
During the whole consultation period no written submissions were made about the structure as a whole.  No member of staff raised formal objections to themselves being included in the list of those possibly to be made redundant. 
During the consultation process some emails were received from individual staff about their own situation and these were dealt with individually.
The Governing Board then formally approved
1)  the above new structure
2)   the  issue of dismissal notices due to redundancy to the current EHT (from 31/12/23), DEHT (from 31/8/23) and Schools Manager (from 31/08/23)
3) the continuing role of the Steering Committee
The Governing Board recognised that this process had inevitably been an upsetting and unsettling period particularly for all those individuals directly impacted by redundancy.  The Governing Board re-iterated its sorrow that the Federation was in the financial position which necessitated taking this action due to the significant fall in pupil numbers and the unfunded pressures on the budget which the Federation had sustained in recent years.  It was recognised that all those members of staff who will be leaving will be missed by the whole school community.  

___________________________________________________________________________
5.  Appointment of Headteachers at each school
The Chair reminded the Governing Board that the new HT posts were ring-fenced to Jo Read, Susan Papas, Robert Askey  and Hugo Feitor. Only Robert and Hugo expressed an interest. One union formally objected saying that the current HoS role, and the role of the HT, were a close match and that automatic assimilation to the post of Headteacher should be made.  The Steering Committee took advice and disagreed.
Interviews for the roles of Headteacher took place on Wednesday 24th May.  The interview panel was Graham Cluer, Tanya Dennis, Ayesha Marrett, supported by Joyce Lydford, School Improvement Adviser. After the interviews the panel concluded that both Robert Askey and Hugo Feitor met the criteria for appointment as Headteachers and wished to propose to the Governing Board that both are appointed.  As new Headteachers both will need some mentoring support and the support of the Governing Board.

The Governing Board formally approved the appointment of Robert Askey as Headteacher for Heavers Farm Primary School and Hugo Feitor as Headteacher Selsdon Primary School, both to begin at the point that Susan Papas leaves, anticipated to be 31st December 2023.
It was agreed that all changes should be communicated to staff and the whole school community in a timely manner.  It was agreed that the school leadership team should take the lead in drafting the communications and deciding on the right time to inform everyone.

Governors extended their thanks to the interview panel for the Headship appointments and to the  Steering Committee for its work in leading this difficult process, and in particular to Graham Cluer .  Graham in turn noted his particular thanks to Gordon Mackenzie for his time and the tireless support he had given, and to Joyce Lydford.
__________________________________________________________________________
6.  Any Other Urgent business
None.

Signed........................................................................Chair of the Governing board

Date.........................................................................
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