MINUTES OF THE MEETING OF THE FULL GOVERNING BOARD OF THE FEDERATION 
OF HEAVERS FARM PRIMARY SCHOOL AND SELSDON PRIMARY SCHOOL

HELD ON  Tuesday 11th July 2023 AT 6.15PM 
	Present
Robert Askey                                           Head of School, Heavers Farm
Graham Cluer



Partnership Governor, Chair
Hugo Feitor                                              Head of School, Selsdon

Donna Haywood                                     Staff Governor

Roisin Kumar                                           Co-opted Governor 

Ayesha Marrett                                       Parent Governor (present from 6.30pm)
Shaun Parnell-Cook                                Co-opted Governor

Hilary Smith



Associate Member 

Mike Swadling                                         Co-opted Governor

Katie Walton                                            Parent Governor

Also in Attendance

Liz Parry                                                     Governance Manager

Absent
Nigel Collins



Co-opted Governor, Vice Chair

Lucy Freeston                                         Co-opted Governor

Tanya Dennis                                           LA Appointed Governor
Susan Papas                                             Executive Headteacher

Jo Read                                                     Deputy Executive Headteacher



	1. 
	Welcome & Apologies 

The Chair opened the meeting and welcomed everyone.  Apologies for absence had been received from Nigel Collins, Lucy Freeston, Tanya Dennis and Susan Papas which were accepted by the Governing Board.

The Chair extended the congratulations of the Governing Board to Roisin Kumar following her recent appointment as Assistant Headteacher.


	2. 
	Declaration of Pecuniary Interests in the Current agenda Governors to declare any pecuniary or personal interests in any agenda item for this meeting

No conflicts of interest were declared in the current agenda.


	3.
	Quorum
It was confirmed that the meeting was quorate.



	4.
	Governing Board Membership.

To note that the current Instrument of Government for the Federation is as follows:

2 Parent Governors  (Ayesha and Katie)

EHT (Susan)

1 Staff Governor  (Donna)
1 LA Governor (Tanya)

2 Partnership Governors ( Graham, vacancy)

6 Co-opted Governors (Roisin, Nigel, Lucy, Shaun, Mike, vacancy)
It was noted that Alan Tigg's  Co-opted Governor current term of office has recently ended and that Alan would be reviewing his work commitments to assess whether or not he was in a position to put himself forward for re-election next term.
The Chair asked governors to consider whether they had any contacts who they could recommend as potential candidates for the vacant Partnership Governor position.

ACTION: Update on Governing Board membership to be an agenda item at the next meeting on 21st September 2023.



	5.
	Minutes of the Previous meetings  held on 25th April and 24th May 2023 checking of accuracy and signing by the Chair

The minutes of the previous meetings were agreed as true and accurate accounts of proceedings.  It was agreed that signed copies would be placed on file in school at the earliest opportunity.


	6.
	Matters Arising from the previous minutes not included on the current agenda:

There were no matters arising which were not already included on the current agenda.

	7. 
	Recent Ofsted at Heavers Farm: Acknowledgement of the very positive outcome and discussion on next steps/recommendations.

Robert said that the school had now received the draft report for comment and checking, and he anticipated that the final report will be published soon.  Until publication the outcome remained confidential.

Overall the Ofsted inspection had been a positive experience and there was a sense that the inspectors had seen the school as it really is on a day to day basis, and that inspectors had fully understood the ethos of the school and the context of the school.

The school was judged as solidly Good in every category.

There had been deep dives into five subjects and a significant focus on the Synthetic phonics programme (Little Wandle scheme)  introduced since the last Section 8 inspection.  The inspectors had been impressed by the delivery of phonics and by the love of reading promoted at the school.  They had also particularly noted the nurture work and the school hub.

It had been a strength of the Federation that subject leaders based at Selsdon had been able to come over on the day to meet with inspectors.  Inspectors had been happy with the subject knowledge of teachers and the quality of teaching, with no major concerns. 

There are some recommendations of areas to work on which include:

· Embedding the structure for subject delivery across all areas, and appointing new subject leaders where there are vacancies.

· Continuing to embed measures to improve communications and relationships with the parent/carer and wider school community.

Robert said that when the finalised report is received  it will be forwarded to governors.

The Governing Board acknowledged how helpful the recent training provided by Joyce Lydford on preparation for Ofsted had been to them.

This training had enabled them to think about the right areas for questioning and challenge,  which they had then been able to take forward and evidence in the subsequent Quality of Education committee meeting, and was also very useful when it came to meeting with the inspectors.
The Chair extended the thanks and congratulations of the whole Governing Board to the whole school team for all their work and for the outcome of the inspection which was a testament to improvement made over time, and in the context of many challenges.

Robert thanked governors for their support.

ACTION: Ofsted Report to be circulated to governors as soon as it has been published.  Agenda item at the next meeting to consider the report in detail and to look at the Action Plan/School Development Plan priorities arising from the inspection. Further discussions to take place at the subsequent meeting of the Quality of Education Committee on 7th November 2023


	8.
	Committee items:

Governors were in receipt of the minutes of recent meetings:

8.1  Quality of Education Committee held on 24th May 2023

· Review of Governor Focus Roles.
The following allocations of focus roles was agreed:

· RE - Ayesha

· Literacy - Reading and Phonics - Shaun

· Finance - Mike
8.2. Resources Committee held on 6th June 2023

· Recommendation to approve the Finance Policy and Procedures
The reviewed policy as recommended by the Resources committee was formally ratified by the Governing Board.

· Recommendation to approve Q1
The reviewed Q1 statements for both schools were formally ratified by the Governing Board.

· Hugo to propose change of bank account for Selsdon
Hugo explained that on further discussion with the school's Finance Manager and with Croydon Finance, it had been ascertained that there was no advantage to the school to change bank accounts from HSBC to Nat West, as Croydon does not allow BACs payments from any account.  Hugo said that he therefore felt it was better to maintain the status quo.

Q: Would there be any advantage to having the school's account with Nat West in the event that a cash flow problem is encountered and transfer of funds is urgently required? 
A: We don't think there is any advantage as in any case of requesting transfer of funds the school has to follow procedures/fill in various forms/receive permission, and the process will be the same whatever account the school holds.

The Governing Board formally agreed that the account for Selsdon will remain with HSBC.

· Proposal for change of signatories on school bank accounts
It was noted that the signatories on the bank account for Selsdon were currently Susan, Jo and Hugo.  Hugo proposed that the signatories should be changed to remove Susan and Jo and to add the Finance Manager, the Assistant Headteacher.

During discussion it was agreed, following the suggestion of Mike Swadling, that it would be good to add Robert as a signatory at Selsdon and Hugo as a signatory at Heavers Farm.

The above recommendations for changes of signatory were formally approved by the Governing Board.

· Recommendation to set up a working party to oversee necessary changes to policies and procedures from next year
It was agreed that this will be discussed at the first meeting of the new academic year.

· Approval of disposal of assets
Governors were in receipt of a report from Nigel Collins and a list of assets for both schools which were identified for disposal.  The Governing Board confirmed that it had read through these papers and formally approved the recommended  items for write off and disposal.

Q: How will the items physically be removed and disposed of?
A: Our IT technicians have some contacts and we are doing all we need to wipe equipment and everything possible to avoid payment for removal .
· Exit interviews for leavers
The Chair asked the Heads of School to liaise with Nigel Collins and provide the email addresses for all leavers so that they can be given the opportunity to undertake an exit interview.

ACTION: Update on Exit interviews /analysis to be an agenda item at the first Resources Committee meeting on 18th October.


	9.
	Headteacher's Report

Governors were in receipt of the EHT's report which included a lot of data for governors' information.

The following comments and observations were made:

· It is good to see that numbers for exclusions have been low this term

· Looking at pupil numbers across the year indicates that there was a particular drop in the autumn term 2022 at Heavers Farm.  There will need to be continued focus on trying to boost pupil numbers and hopefully the publication of the Ofsted report will have an impact.
· The efforts to address attendance were continuing and it was recognised that waiting for some children to come off roll impacted the figures

· With regard to the reports on health and safety, Hugo drew governors' attention to the fact that the LA now has a policy of following up on accident reports, termed as deep dives, to ensure that appropriate actions have been taken to try and  prevent further accidents and to ensure that children/parents/staff have received appropriate support.
During discussion it was agreed that the Health and Safety Focus Governor will need to undertake spot checks on accident records during visits into the schools.

Statutory Data

The schools had just received the KS2 SATs results and were in the process of undertaking a full analysis.

Robert said that an initial look indicated that there were quite a number of children who appeared to be just one or two points off meeting the threshold for Expected levels.  The staff will be going through the papers in detail to identify if there are any areas where an appeal can be legitimately made.

Overall the results are variable, with some areas showing improvement on last year, and others below.  The combined (Reading, Writing, Maths) is 11% higher than last year.  The numbers of children reaching Greater depth were higher than last year across all areas.

The initial results in Reading and Maths appear lower than last year, and the Reading paper in particular had been challenging for children.

Hugo said that there was also variability in Selsdon results and will also require a detailed analysis before the results are fully confirmed. There appears to be improvement in expected levels especially in Writing and improvement in Greater Depth in Maths.

Q: What are the KS1 Phonics scores?
A: Hugo said that the Selsdon results for EYFS and KS1 were well above the national average.  Robert said that 89% of children in Year 1 passed the phonics screener which was a very good result.

ACTION: Heads of School to circulate the statutory data when an analysis has taken place and when there finalised scores are confirmed.  Agenda item at the first meeting of the new academic year on 21st September 2023 and the Quality of Education Committee on 7th November 2023.


	10.  
	Re-structuring update

There were no particular updates on re-structuring following the information reported at the last meeting.  The three  members of the leadership team impacted by redundancy had all submitted appeals which will be heard on 19th July by a panel of independent governors and attended by an independent Clerk.
Governors said that they were sorry that the members of the leadership team could not be present at tonight's meeting so that governors could express in person their thanks to all and their good wishes to all for the future.  There was acknowledgement that all three had done a great deal for the Federation and the schools were much stronger than they had been at the point the Federation was set up.



	11. 
	Procedure for nomination of Chair and Vice Chair

Graham reminded governors that the Standing Orders for the Governing Board dictate that nominations for Chair for the following year are submitted no later than two weeks in advance of the first meeting of the new academic year.  There is no requirement to put forward nominations for the Vice Chair role in advance of the first meeting.

There was one nomination at the current meeting for Graham Cluer for the role of Chair next year which was formally seconded.  Graham said that he would be willing to stand but was keen that governors think about succession planning. 
ACTION: Any other governor wishing to nominate for the position of Chair to inform the Governance Manager no later than 7th September 2023.



	12.
	Any Other Business

None.

	13.
	Confidential Items

None.

	14.
	 Approval of meeting schedule for next year with recommendation that full Governing Board meetings are held in person.

The Governing Board formally approved the schedule of dates for next year's meetings.

It was agreed that all full Governing Board meetings will be held in person, with an option for people to join remotely in exceptional circumstances (eg being outside London, having child care responsibilities).

	Autumn Term 2023

	 Thursday 21st September
	Full Governing Board meeting

At Heavers Farm

	
	

	 Wednesday 18th October 6.15pm
	Resources Committee



	
	

	Tuesday 7th November 6.15pm
	 Quality of Education Committee



	
	

	   Tuesday 5th December 6.15pm
	Full Governing Board

At Heavers Farm

	Spring Term 2024

	
	

	Tuesday 6th February 6.15pm
	Resources Committee 



	
	

	 Tuesday 20th February 6.15pm
	 Quality of Education Committee



	
	

	 Tuesday 19th March 6.15pm
	Full Governing Board 

At Selsdon

	Summer Term 2024

	Tuesday 30th April 6.15pm
	Resources Committee meeting followed by Budget Ratification Governing Board meeting

 at Heavers Farm

	
	

	Monday 10th June 6.15pm


	Quality of Education Committee



	
	

	Wednesday 3rd  July 6.15pm
	Full Governing Board

At Selsdon


The meeting was closed with thanks to everyone for their commitment, and for the attendance and participation at the current meeting.
Signed............................................................................Chair of Governors..................... .Date
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