MINUTES OF THE MEETING OF THE FULL GOVERNING BOARD OF THE FEDERATION 
OF HEAVERS FARM PRIMARY SCHOOL AND SELSDON PRIMARY SCHOOL

HELD ON  Tuesday 25th APRIL 2023 AT 6.15PM 
	Present

Graham Cluer



Partnership Governor, Chair
Nigel Collins



Co-opted Governor, Vice Chair

Tanya Dennis                                           LA Appointed Governor
 Lucy Freeston                                          Co-opted Governor

Roisin Kumar                                           Co-opted Governor 

Ayesha Marrett                                       Parent Governor 
Susan Papas      


Executive Head teacher 

Shaun Parnell-Cook                                Co-opted Governor

Jo Read



Associate Member
Hilary Smith



Associate Member 

Katie Walton                                            Parent Governor

Also In Attendance
 Robert Askey (HoS, Heavers Farm)    Observer

 Hugo Feitor (HoS, Selsdon)                  Observer
              Liz Parry



 Governance Manager
              Absent
 Mike Swadling                                         Co-opted Governor

 Alan Tigg



Co-opted Governor


	1. 
	Welcome & Apologies 

The Chair opened the meeting at 6.15pm and welcomed everyone.  Apologies for absence had been received from Mike Swadling which were accepted by the Governing Board.


	2. 
	Declaration of Pecuniary Interests in the Current agenda Governors to declare any pecuniary or personal interests in any agenda item for this meeting
No conflicts of interest were declared in the current agenda.


	3.
	Quorum

It was confirmed that the meeting was quorate


	4.
	Minutes of the Previous meeting held on 30th March 2023 checking of accuracy and signing by the Chair

The minutes of the previous meeting were agreed as a true and accurate account and it was agreed that the Chair would sign a copy for the school files at the earliest opportunity.


	5.
	Matters Arising from the previous minutes not included on the current agenda:

Staff Governor Election: Susan reported that one person had so far expressed an interest in standing for election.  
Ofsted training for governors: As requested by governors at the last meeting Susan had contacted Joyce Lydford to ask if she would be available to lead a training session for governors on preparation for Ofsted.  Joyce had offered the date of 10th May 6.30pm via Zoom for a training session, and governors present confirmed that they could attend on this date.

ACTION: Susan to liaise with Joyce and confirm the go ahead if this date is still convenient for Joyce.



	6. 
	Report back on court judgement

Susan reported that she and members of SLT had been in court the previous day to receive the court judgement following the recent civil  case which took place in February.  The full written judgement had been circulated for governors' information.  The outcome was that the claim was dismissed in its entirety. The judge ordered the complainant to pay £50,000 towards  the school's costs and did not grant them leave to appeal. 
Governors agreed that this was an outstanding outcome  which confirmed the school's position from the outset. The school had been found to have acted well and reasonably.  
It was noted that there were two areas where the judge had noted that the school had not followed its own procedures

1. The Ban letter had not included a right of appeal although the judge had noted that the ban was reasonable and justifiable, under the policy. He also  noted that  the school did offer  the complainant the opportunity to make representations against the ban.  The school updated  the ban letter template some time ago, so that this was rectified.

2. The school had not followed the stages of the Complaints Procedure as it was at the time.  Subsequently the Complaints Procedure has been updated and clarified.
The Chair explained that the court case had been a grueling and stressful process and he thanked all those members of the school team who had spent a significant period of time in court in February and had had to give evidence, as well as all the time and effort involved in preparing for the case.
Q: Will the costs be fully covered by the £50,000 from the complainant?
A:  Any other costs will come from insurance



	7.
	Finance
· End of Year/Q4  2022- 2023

Governors were in receipt of the End of Year reports, which included tabs for January and February monthly reports.  It was noted that the LA has requested that the Governing Board signs off monthly reports.

The Governing Board formally approved the Monthly reports for January and February, and also the Q4 report.

Governors noted that the Year end figures were slightly higher than anticipated at the beginning of the year but were not significant in the context of the high deficit figures
· Review of the Budget Plans for Heavers Farm and Selsdon 2023- 2024 with a view to formal ratification.

Susan explained that the budget plans had been set on the assumption that redundancy plans will be put in place in some form, and include a worst case scenario of  all leadership salaries up to the end of the year, 31st March 2024.

The plans have been shared with the LA who are in support of the plans because remedial actions to bring down expenditure in the longer term are being planned.  The LA has confirmed it will licence the deficit on the basis that plans are in place to break even in subsequent years.
Income figures are based on knowns at the present time.  Governors were reminded that staffing changes for September cannot be known fully at the present time, bearing in mind that the final resignation date for teachers is 31st May. 

Q: Is there any danger that expenditure could increase any further than budgeted for in these plans?
A:  There is always an inherent risk with school budget plans because some aspects are outside schools' control eg any unexpected maintenance/equipment replacement costs which are not covered within the terms of service level agreements.
The budget plans have factored in anticipated uplifts in staffing salaries, although at this stage there was uncertainty about the costs for teacher salaries, with teachers in dispute with the government, and currently the government in the position of refusing to fund schools for additional salary increases.

· HF Licence Deficit Report 2023-24 
· SPS Licence Deficit Report 2023-24 

The Governing Board was in receipt of both reports which were formally approved with unanimous agreement.

ACTION: Chair of Governors to sign all Reports at the earliest opportunity.


	8.
	Any Other Business

There were no other matters for discussion at the current meeting.



	9.
	Confidential Items

There was one item of a confidential nature recorded under part B


	10.
	Dates of the next meetings: see below

	

	Summer Term 2023

	Wednesday 24th May 6.15pm
	Quality of Education Committee



	
	

	Tuesday  6th  June 6.15pm
	Resources Committee



	
	

	Tuesday 11th July 6.15pm
	Full Governing Board




Signed....................................................................................Chair of the Governing Board

Date...................................................................
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